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MEMORANDUM FOR: Deputy Director, Plans

SUBJECT	 : Termination of OBLIVIOUS Project

1. Approval is requested to terminate OBLIVIOUS project effective
30 June 1956.

2. Project Identification:

a. OBLIVIOUS Project: This project has as its aim the maintenance
of the National Committee for a Free Albania (NCFA) as an overt vehicle
for CIA's PP and PM covert activities against Albania. Further, the
NCFA acts as a focal point for exiles interested in the ultimate
liberation of Albania. The current (FY 1956) allotment for the project
is $84,840.0o.

b. Original Project Objectives: Same as 2 a., above.

3. Reason for Termination:

a. Explanation: For some time the NCFA has not been operationally
useful to SE Division. The Albanian desk with limited personnel finds
itself in the position of sponsoring covertly a large overt organiza-
tion which requires a disproportionate amount of servicing in return
for limited operational usefulness. This is to say that SE Division
has operational responsibilities for Albanian operations which are
not directly served by manipulation of Albanian political groupings,
a field of activity more directly the responsibility of IC) Division.
'Men the IC Division was apprised of SE Division's desire to disengage
from the sponsorship of the NCFA, a study was made of the question
of supporting an Albanian Committee by IC) Division and the Free Europe
Committee. The result, concurred in by the Department of State,
recommended termination of CIA support to the NCFA and the replacement
of the NCFA by a small and more easily manageable Committee under the
aegis of the Free Europe Committee and IC) Division.

b. Effectiveness of the project: The NCFA served CIA adequately
in the past as an overt source of attribution for SE Division's PP-PM
activities against Albania. However, a notional organization now can
serve the same purpose for SE Division's PP-PM Activities. With regard
to the NCFA's role as a focal point for exiles, it is generally agreed
that the NCFA has become weak and ineffective because of poor leader-
ship and internal strife.

c. Cost per fiscal year since inception:*

FY 1953
FY 1954
FY 1955
FY 1956

ail

,...1•11•111.

* From FY 1950-1952; NCFA acti/Tties were financed and accounted for partly
through TPTONIC and BGFIEND project for which no breakdown of figures is
available.
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4. Termination eroposal:

a. Effective date of operational termination: 30 June 1956.

b. Estimated date of final liquidation of commitments: 30 June 1956.

c. Status of commitments to be settled: On 28 April 1956, the
NCFA was notified of plans to terminate the existing relationship on
30 June 1956. The only commitment remaining to the NCFA is the
financial one, 101 the FY 1956 budget, which will be completely
discharged on 30 June 1956.

d. Disposition of funds, materiel and personnel: There are
no personnel commitments outstanding. Funds and materiel will be
disposed of in accordance with the liquidation plan of the project
prepared and concurred in by PAPS and interested offices and which is
to be submitted separately to the Deputy Director, Plans for approval.

e. Estimated cost of liquidation: The project will be liquidated
with funds authorized for OBLIVIOUS project for FY 1956. It is
anticipated that no additional funds will be needed in excess of the
current authorization.

Chief, SE

Distribution:
3 - Addressee
1 -CPP
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MEMORANDUM FOR: Deputy Director (Plans)

SUBJECT:	 Liquidation Plan for SE Division Project OBLIVIOUS

L 	

The purpose of this Administrative Plan is to provide procedures
and controls for the liquidation of liTNE1011. the coves committee =des this
project, and the realisation of asset* and the settlement of liabilities which
are carried on its books.

Its1.4.umext....tzali

Z.	 The instrumentality under this project is liTNEIGH, a nonprofit,
unincorporated committee, organised in 1949 through the efforts of =BARK.

M. Background

3. Under a succession of program and project designations (BGFIEND•
OBOPUS. and HTNE1GH), KUS-ARK_he.s, since 1949, provided operational guid.,
slice and financial support to IMMIOlf. At the same time, the Committee has
provided KUBARX with an overt mechanism for its PP activities directed at
the target country. The Committee operated from two offices: one in New
York, which until September 1953 constituted in effect a subactivity of Project
TPTONIC, and one overseas.

PI.Eproval

4. A memorandum requesting permission to liquidate this project is
being prepared for forwardizg to the DD/P and the DD/S in conformance with
paragraph Z4 of the extant Administrative Plan.

V. Recommendation

51	 The attached Administrative Plan has the concurrence of the re-
spective offices and staffs of interest and is recommended for your approval.

—lhief
Prole Administrative Mailing Staff, DIVS

76/

Croject Officer

PAPS/DDS/LLK:vgg SLblit
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Livid4ation Plan
$Z Division Prof***

0)3101140110

doe of	 this
tett	 ion
as are tot	 in
realise the assets and litpaidele the Obligations

the Cheintsan of the essontittee, whets a JUIXARK

flu	 A, St*	 lino=

ib The VA Z)ivisitra notithod the ConunitSee en 111 April 1956 that
its tipeniost was terminathts all Ibtanciai supper* sad relationship with the
Committee as of 310 Suns 19$60 and to conduct its affairs accordingly.
this ;respects ill amanita commitments to the Committee will have been
completely discharged by 30 Suite 19560 mum* as *toted in pimple* 3(4),
ho1ow-0 and the Sii; Division shall, with the advice and concurrence of inter.
cited Naffs and divisions as noted proceed with the liquidation in the
following Emmert

(a) Inetruct the Committee to combine the bookkeeping
process through 30 ihne 1956, as usual;

0,1 Convert to cash all outstanding deposits (rent, utilities,
etc )0 and deposit the proceeds in the Committee bank account;

(4) After the 001364thieedg a001t4i have been completely posted
and all funds received and accounted for, satisfy all outstanding legal
Obligations0 including pwroll taxms. etc., of the stateside office;

(4) The fixed assets of irmacm consist of office furniture,
filesb and equipment. The SE Division shall return such assets to
the Agency in a method and manner prescribed by the Office of
Legistics and the Office of Security; gold.

le) After all costs of liquidation have been paid, the balance
of caeh In the 11.1141510/1 hank account will be remitted to ItinSARK in

ethod and manner devised by the nuance Division with the con-
ettrit'eage of the $E Division. The Office of the Comptroller shall

to the DOA the diepoiiition of all funds received from
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ILL IelAttidetion Procedures Overseas Office of PITN'EIGII

.	 The assets of the overseas office consists of the following

(a) Office furniture and equipment coneisting at desk,
a iiinv chairs° file cabinet, and a typewriter, value unknown;

(b) A prepaid deposit with the printers a the COM=.
irtitteeos overseas publication amounting to $480.001 and

(c) A rental deposit amounting to $272.00. (The over
seas office lease expires on 31 December 1956. The unexpired
term of the lease, L eo g I Zuly to 31 December 1956, six (6)
months rent. at $145.00 monthly, lease a deposit of $274.00,
or * total of $598.00. In addition, incidental charges for damage
of property, etc., during the occupancy may be required by local
custom.)

4. The cash realized from the deposits and any other assets will
be used to satisfy any liability remaining with the lessor as set forth in
paragraph 3(c). As the liabilities will cancel out the assets, nothing is
determined recoverable. The Finance Division is authorized to credit
the investment acCount and charge the project cost account for the value
of the assets referred to in paragraph 3(b) and (c).

IV. itiz,..iielatort Epenses

5.	 The SE Division, with the concurrence of the Commercial Staff,
shall have the authority to approve all expenses incurred in the liquidation
of liTHEIGH, including all necessary travel and related expenses. All travel
shall be performed and paid in accordance with KUBAIKK regulations. No
approval tar additional Agency funds will be necessary.

V. COM letion of Li We. on and Writeoff

8. The SIC Division case officer shall, as soon after 30 June 1956 as
possible° prepare a final report of liquidation for the proprietary aspects of
the project. This report *hall have the concurrence of the Commercial Staff
and the Office of Out Comptroller, after which the liquidation report shall be
forwarded to the nuance Division.

7.	 The nuance Division shall have authority to credit KUBARIC.Ps
investment in the project with all receipts from liquidation and to charge

cgT
4,,P.,..J1 as. A , _JAZNo,



iriort Aestit- Deputy Director-ort)

• .	
ECRET •a„.

the project cutpense with all expenses incurmod in the liquidation on the
basis of a final report of liquidation.

S. The SE Division shall advise RAPS when liquidation of the
project is complete. RAPS shall notify0 in turn, other signatories to
the Plan.

9. Upon terwdnation of KUSARICi s relationship with the Cora-
mitts.. effective 30 June 1936 the books and records of the Committee
will be returned to Headquarters for a final audit by the Audit Staff.

APPROVED, by direction of DD/P 	 AUEORZZED


